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HOW TO CONNECT CLUBS WITH 
RESOURCES TO IMPROVE 

PROJECTS AND GLOBAL GRANTS

The goal of project enhancement is to 

increase the quality, impact, and 

sustainability of global grant projects by:

• Improving Rotarian capacity to design and 

implement high-quality projects

• Strengthening Rotarian effectiveness in 

mobilizing local resources and networks



HOW TO CONNECT CLUBS WITH 
RESOURCES TO IMPROVE 

PROJECTS AND GLOBAL GRANTS

The goal of project enhancement is to 

increase the quality, impact, and 

sustainability of global grant projects by:

• Increasing the use of Rotarian expertise in 

global grant planning and design

• Creating and strengthening Rotarian-led 

coalitions



WHAT ARE THE PROJECT 
ENHANCEMENT 

RESPONSIBILITIES OF 
DISCS?

• Maintaining a database of local 

experts 

• Connecting members 

• Collaborating with district Rotary 

Foundation committee 

• Publicizing club international service 

initiatives



HOW DOES THE DISC 
SUPPORT THE 

DISTRICT ROTARY 
FOUNDATION CHAIR 

(DRFC)?

DRFCs educate clubs about the 

Foundation and inspire them to 

support its programs and fundraising 

activities. There are subcommittee 

chairs for fundraising, grants, 

PolioPlus, and stewardship. 

The DISC encourages collaboration 

between

• District leaders and 

• District committees



WHAT RESOURCES 
CAN BE MADE 

AVAILABLE TO HELP 
CLUBS IMPROVE 
INTERNATIONAL 

SERVICE PROJECTS 

• Local Rotarians with expertise in 

Rotary’s areas of focus, grants, and 

project planning are among some of 

the best resources available to clubs.

• Experts can include alumni, 

Rotaractors, peace fellows, Rotarian 

Action Group members, and 

members of The Rotary Foundation 

Cadre of Technical Advisers. 



WHAT RESOURCES 
CAN BE MADE 

AVAILABLE TO HELP 
CLUBS IMPROVE 
INTERNATIONAL 

SERVICE PROJECTS 

Relevant expertise includes:

• Aligning a project or grant with Rotary’s 
areas of focus

• Obtaining assistance with project design, 
planning, and implementation

• Providing information about the global 
grant process

• Identifying international partners

• Securing funding

• Incorporating sustainability



WHAT IS A DISTRICT 
RESOURCE NETWORK?
• DISC will recruit interested 

local Rotarians and alumni 

with expertise to build a 

district resource network 

• Identify expertise in the areas 

of focus and project planning 

to serve as advisers and 

consultants on club projects



WHAT STRATEGIES CAN HELP DISTRICT INTERNATIONAL 

SERVICE CHAIRS SUCCEED?

Hosting

Hosting a global 
grant or service 
project 
workshop 

Ensure

Ensure that the 
district has a 
resource 
network 

Work

Work with the 
DRFC and 
district governor 
to make local 
Rotarian 
experts’ contact 
information 
available 



WHAT STRATEGIES CAN HELP DISTRICT INTERNATIONAL 

SERVICE CHAIRS SUCCEED?

Identify

Identify 
opportunities 
for collaboration 
in the district 

Encourage

Encourage 
Rotarians to use 
the district 
international 
service chair as 
the primary 
contact for 
identifying local 
experts

Identify

Identifying local 
experts as they 
begin to plan 
and design 
projects and 
global grants.



WHY WERE CHANGES MADE TO THE 
DISTRICT INTERNATIONAL SERVICE 

ROLE?

• Responsibilities of DISCs were redefined by the 

Trustees and the Board of Directors to enhance 

Rotary’s impact in the community through all 

six areas of focus. 

• By identifying and increasing the use of local 

technical and project lifecycle experts, clubs 

and districts receive support for planning 

sustainable projects and large-scale global 

grants. 



Thank you!


